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T E A M  R O L E S

An In-Depth Way to Understand Your Team 

How can Caliper’s Team Roles Overview help me?

Organizations are increasingly relying on teams to accomplish their goals.  
Caliper’s Team Roles Overview can help you understand your team’s composition 
and the unique style that each member of the team brings when engaged in  
shared activities.
  
By partnering with a Caliper Consultant, you will be able to ensure that your  
team members better understand each other, improve their relationships, and  
work together more productively.

The Caliper Team Roles 
Overview helps you:

•	� Clarify the dynamics of a group 
of individuals

•	� Understand communications 
styles and behavioral 
tendencies

•	� Gain insight into the value of 
each team member’s strengths

•	� Learn how to work together 
more effectively



Once you understand each individual’s motivations and natural 
strengths – and then look at the team as a whole – you and your 
Caliper Consultant can work together to identify potential gaps 
and create both a team and individual action plan that will help 
maximize all team members’ strengths as well as target areas for 
development.

A Team Roles Overview can provide important input that may 
be used in Caliper’s team effectiveness initiatives, coaching 
engagements, leadership development programs, and succession 
planning efforts.

Your Caliper Consultant will work with you to map out your 
team development goals and create a plan for accomplishing 
those objectives. Our approach may include customized learning 
modules, facilitated team effectiveness workshops, and one-on-
one coaching for team leaders and members.

When you fully understand how your team functions and can 
identify all team members’ strengths and areas of developmental 
opportunity, you will be able to better leverage each individual’s 
full potential and determine ways to enhance the team’s overall 
performance. 
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When should I consider implementing  
this approach?
•	� You want to understand how to generate more 

innovative ideas

•	� You are struggling to implement solutions

•	� You want to better understand the source of 
conflict within your team and how to resolve it

•	� You want to build a shared understanding of 
individual abilities and support the capacity of 
each team member to play to his or her strengths

•	� You need to assign team roles

•	� You have to decide which tasks to delegate and 
to whom

•	� Your newly formed team is beginning to work 
together

•	� You are introducing a new leader to the team

•	� You want to increase productivity

•	� Your team is underperforming or seems “stuck”

•	� You need to improve trust or communications 
within your team

•	� You want to enhance team results

By integrating our personality assessment, the Caliper Profile, into this approach, you will gain insights into 
each team member’s strengths and potential behaviors.

For more information about how to best address your team development needs, contact us today at  
609-524-1400 or visit us online at www.calipercorp.com. 


